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The Downtown Programme will create a 
generous and welcoming destination along 
the water’s edge that is recognisably Tāmaki 
Makaurau. 
It will become a space that strengthens people’s connection with 
the Waitematā Harbour – a vibrant, transformed environment for 
all to enjoy.

We are accelerating key projects within the programme, which 
subject to resource consents being obtained, will be in place for 
the 36th America’s Cup, Asia-Pacific Economic Forum (APEC), and 
Te Matatini in 2021.

In just three years Auckland’s waterfront will look dramatically 
different. 
 



Mooring Dolphin – cruise ship mooring infrastructure 
Construction: early 2019 – early 2020
The new cruise ship mooring structure at the end of Queens Wharf means newer and 
larger ships will be able to dock in central Auckland.

Increasing the mooring capacity
It will extend approximately 90 metres to the north of Queens Wharf, and will be 
connected to the wharf by a gangway. It will enable larger ships to dock at Queens Wharf 
and retain Auckland’s desirability as a cruise destination. 

Riding the wave  
The rapid growth of the cruise industry over the last decade has been a boon for our 
economy and tourism. The cruise industry spends more than $130 million a year in 
Auckland and the surrounding region. 

Cruise ship visits to Auckland grew from 42  in 2006 to 131 in 2018, delivering  hundreds 
of thousands of visitors to Auckland each cruise season. Queens Wharf is the main cruise 
berth where passengers embark or disembark from their vessel; it is a gateway to our city 
and where first impressions are made. 

 HERE TURUKI  -  UNDERGROUND         
Quay Street Strengthening 
Construction: early 2019 – mid 2020
To protect Quay Street and the utility services within it, seismic strengthening below 
Quay Street will be undertaken between Princes Wharf and Marsden Wharf.
This is the first step in the revitalisation of Quay Street and the works will be undertaken 
in the following stages: 

• Queens Wharf to Marsden Wharf (April 2019 to April 2020)
• Princes Wharf (May 2019 to Nov 2019)
• Ferry Basin (Sept 2019 to Jan 2020)
• Ferry Building (Jan 2020 to April 2020)

Utility Services Investigation and Relocation
Construction: late 2018 – mid 2019
Investigative works on Quay Street before Christmas 2018 will identify underground 
services, such as power and gas, and provide essential information for construction 
planning.

Utilities relocation work will start 26 December 2018. During construction, a 3.4-metre 
bi-directional cycleway, located south of the construction zone will be provided, as well 
as one eastbound traffic lane and potentially two westbound traffic lanes.  The additional 
westbound lanes will support bus movements.

What haven’t we considered?
A vision of an accessible waterfront neighbourhood that prioritises people is driving our efforts 
to transform downtown Auckland by 2021. The programme timeline is ambitious, and your 
input will help us get things right.

Through November and December we will be popping up at different locations and events 
downtown where you can talk to us and see where we are up to with the Downtown 
Programme. 

To find out where we will be visit AT.govt.nz/downtown

For more information and to provide your feedback by 23rd December 2018 go to  
AT.govt.nz/haveyoursay  or call 09 355 3553

Location Plan

 WHENUA -  LAND
Quay Street Enhancement 
Construction: early 2019 – late 2020
Quay Street will become a revitalised waterfront place, with wider footpaths, easier 
navigation, new street furniture, more trees, and greater opportunity for business and 
events. 

Unlocking the waterfront  
Quay Street is a popular and significant street in the city centre. It connects people to 
Tāmaki and Aotearoa through ferries, buses, trains and cruise liners. Quay street is a 
gateway to Auckland City and over the next 10 years, we are expecting an eight-fold 
increase in people using this space to get into and around the City Centre, highlighting its 
importance as a people focused place.

By retaining Quay Street’s function as a destination and reducing its use as a through 
road, we can create an attractive waterfront street that safely accommodates multiple 
modes of transport and enhances connections between the city centre and the 
waterfront.

We will achieve this by:
• Reducing four lanes of traffic to two, from Lower Albert Street to Commerce 

Street 
• Dedicated bus lanes between Lower Albert Street and Lower Hobson Street
• Increasing pedestrian space
• Increasing space for events and trading opportunities
• Enhancing the natural environment
• Simplifying navigation to buses, ferries and trains 

 WAHAPŪ -  HARBOUR
Downtown Ferry Basin Redevelopment 
Construction: mid 2019 – late 2019
Creating six new berths on the west side of Queens Wharf is the first step towards a 
modern ferry terminal. Further development will occur post-2021.
 

Downtown Bus Interchanges
Construction: late 2019 – late 2020
A traffic-calmed Quay Street will integrate different modes of transport and improve 
connections between trains, buses and ferries.

A connected public transport network 
New interchanges will be created, at Britomart East and Lower Albert Street. These two 
interchanges will function as a destination or starting point, or transfer between buses, 
ferries and trains. 

Lower Albert Street Bus Interchange:
• Covers northern and western bus services. This upgrade is being delivered in 

partnership with the City Rail Link (CRL) project and Auckland Council’s streetscape 
programme.

Britomart East Bus Interchange:
• Options are being investigated. The interchange will cover southern and eastern bus 

services. 

Downtown Public Space (interim name)
Construction: late 2019 – late 2020
Aucklanders tell us they want to feel better connected to the harbour, and growing 
numbers of people in the city centre need more space to move, rest and play. 

Creating an accessible and vibrant waterfront 
An exciting waterfront public space will be created in the ferry basin between Princes 
Wharf and Queens Wharf. This space will provide a focus and connection for downtown 
businesses, residents, visitors and locals. 

A place for respite and relaxation, it will be an oasis inspired by our coastal and cultural 
environment. Following the 36th America’s Cup, it will be extended further towards 
Queens Wharf.(CONCEPT: LANDLAB)

(CONCEPT: ISTHMUS)

(CONCEPT: ISTHMUS)

(CONCEPT: JASMAX, Lower Albert Street Bus Interchange)

The terminal will be a world 
class facility, suitable for 
Auckland’s growing transport 
needs, with improved 
accessibility and greater 
operational flexibility.

The new berths enable Pier 3 
to be decommissioned.

Pier 4 will be 
decommissioned as part of 
future development after 
2021.

Project timelines are estimated and are subject to obtaining resource consents.


